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The course is designed to make the students understand the management functions, 

its evolution, theories, and practices in the field of management, to familiarize and 

expose themselves to the concepts so that students can understand and use these 

concepts in their professional and personal lives. In this course we will try to dig 

deep into various schools of thought evolved over a period of time. Along with 

theories, we will expose ourselves to contemporary issues as well as how the 

management of any organization makes decisions in times of crisis. 

Course Objectives: 

1. To understand patterns of management analysis.

2. To recognize different management perspectives.

3. To understand the nature of planning and its importance.

4. To understand the importance of management as a process and system.

Learning Outcomes: 

On the successful completion of the course, students will be able to: 

1. Understand the basics of management thought process to get desired output with

optimum utilization of scarce resources available at the disposal of the

organization.

2. Understand different theories of management and the evolution of management

thought.

3. Analyze and identify different management functions of planning, organization,

and staffing, along with social responsibility and conflict management.

4. Take the decisions in uncertain times, as is the case with the majority of

organizations nowadays.






