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The course is divided into four modules to develop the ability to think strategically, 

analyze the competitive environment, and recommend firm positioning and value 

creation. This course will explore the underlying theory and frameworks that provide 

the foundations of a successful business strategy and the tools needed to understand 

that strategy. How an industry's structure is assessed and how the competitive dynamics 

in an industry affect its profitability will also be explored. At the same time, the focus 

will be on diversified cases related to legal aspects and their impact on the strategy of 

the organization and industry as a whole. 

Course Objectives: 

I. To expose students to various perspectives and concepts in Strategic Management.

2. To understand the principles of Strategy Formulation.

3. To help the students understand how to implement strategies effectively.

4. To help the students understand the process of Strategic Evaluation and Control.

Learning Outcomes: 

On the successful completion of course, students will be able to: 

1. Develop skills for applying these concepts to solve business problems.

2. Analyze the internal and external environment of the business.

3. Develop and prepare organizational strategies that will be effective for the business

environment.

4. Devise strategic approaches to managing a business successfully in a global context.






